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Earth Play Forest School Health & Safety Policy Statement
Working with schools 
Statement of Aims
It is a matter of principle that the Earth Play Forest School personnel respect the policies of the Local Education Authority they are working with.  However, there are particular issues relating to the forest garden or woodland the specialist tools used there and with lighting fires which are not included in the standard Health and Safety policy and for which this document is an addendum.  This document should be regularly reviewed, dated and signed along with the rest of the Health & Safety Policy.

Forest school sessions offer learning opportunities for children and young people.  Part of their purpose is to encourage participants to face new challenges and to learn to take reasonable risks.  In order to do that safely, the adults involved must know their role and ensure that the necessary risk assessments are carried out regularly and thoroughly.  Risks can rarely be eliminated entirely, but they can be reduced to a minimum without unduly limiting opportunities for children to explore and learn.

Health and Safety: the Legal Framework.
(Health & Safety At Work Act 1974 and Regulations 1992)

Earth Play must: 
· Assess the risk of activities.

· Introduce measures to control those risks.

· Tell those that work with them about the measures they have introduced.

· Follow LEA Guidance on Educational visits and journeys for arranging school visits (decisions about visits are usually delegated to the head teacher).

Forest school leaders & co leaders must:-

· Take reasonable care of their own and others’ health and safety.

· Co-operate over health and safety matters.

· Carry out activities in accordance with training and instructions.

· Inform Earth Play of any serious risks.

· Act in accordance with the teacher’s common law duty (as a reasonable parent would do in the same circumstances).

· Follow the written procedure for arranging school visits, including obtaining the head teacher’s prior approval.

Responsibilities
Head Teacher / teacher in charge of forest school activity
· Ensure visits comply with the regulations and guidelines.
They should also ensure that:-

· Adequate child protection procedures are in place.

· The risk assessment has been completed and appropriate safety measures are in place.

· The Forest School Leader or another member of teaching staff is competent to lead the activity and is familiar with the site.

· The adult: child ratio is appropriate.

· The governing body has approved the visit.

· Parents have signed consent forms.

· Arrangements have been made for the medical and special educational needs of children attending.

· Adequate first aid provision will be available.

· The mode of travel is appropriate.

· Travel times, pick up and drop off points are known.

· There is adequate and relevant insurance cover.

· They have the address of the site and the numbers of the Leader’s mobile phones.

· A school contact has been nominated, with details given to the group leader.

· The Forest School leader, teacher and school contact have a copy of the emergency procedures, the names of everyone in the group and contact details for the next of kin.

· There is a contingency plan for any delays, including a late return home.

Teaching staff

· They must do their best to ensure the health and safety of everyone in the group, follow the instructions of the Forest School Leader and help promote positive behaviour.

· Ensure that adults have details of children’s medical or special educational needs.

· Observe the guidance for teachers and other adults.

· Consider stopping the visit/activity (notifying the Forest School Leader) if they consider any risk unacceptable.

Forest School Leader

The Forest School Leader should have the overall responsibility for the supervision and conduct of the visit.  The leader should:-

· Follow the health and safety guidelines and policies.

· Undertake a comprehensive site risk assessment and activity risk assessment 
· Clearly define each group supervisor’s role and ensure all tasks have been assigned.

· Ensure that adequate first aid provision is available and at least one qualified first aiders.
· Undertake the planning and preparation for the visit, including briefing group members.

· Review activities and advise teacher where adjustments may be necessary.

· Ensure that teachers/adults are aware of what the visit involves.

· Observe the guidance for teachers and other adults.

Additional Adults/Volunteers

Other adults should be clear in their roles and responsibilities. They must:

· Do their best to ensure the health and safety of everyone in the group.

· Not be left in sole charge of children. Follow the instructions of the forest school leader and teacher.
· Speak to the leader/adults if concerned about the health and safety of children at any time during the visit.

· Observe the guidance for teachers and adults.

Children

The group leader must make it clear to children that they must:

· Follow the instructions of the leader and any other adults.

· Look out for anything which might be a threat and tell an adult about it.

Attendance at Forest School by children and young people whose behaviour may be considered to be a danger (to themselves or to the group) will be reviewed, and strategies put in place to allow them to participate wherever possible.

Parents
The Forest School Leader/teacher should:

· Provide both written information and briefing session (via phone) to help parents decide whether their child should go on the visit.

· Tell parents how they can help prepare their child for the visit.

· Invite parents to support Forest School sessions as a volunteer if they wish.

Parents will need to:
· Provide the teacher with emergency contact numbers
· Sign a consent form
· Give the teacher information about the child’s wellbeing that could affect their stay and capacity to remain safe and healthy during their stay at the forest school. 
Health & Safety Guidance
Supervision

Secondary Schools/College students/Trainees

Forest School sessions for older groups will also be fully supervised by at least one member of staff from the setting, plus a Forest School Leader.  Additional adult helpers may accompany the group after being taken through an induction and participating in a health and safety briefing session.   
An appropriate ratio of adults to children will be observed according to the settings policy (1-4 or 5 as a minimum) and the activity to be undertaken, which will be increased if necessary to accommodate students with special educational or other needs.

Nursery/Primary Schools

During Forest School sessions for Nursery/Primary school children, they will be fully supervised by at least one member of staff from the setting, plus a Forest School Leader and one other adult. Additional helpers may accompany the group and will be taken through an induction and participating in a health and safety briefing session.  Although adults are not left alone with children and young people, it is essential that adults who regularly help as volunteers are police checked.  Usually a group will be no larger than fifteen children and an appropriate ratio of adults to children will be observed according to the setting.   The number of adults to children will be increased if necessary to accommodate larger groups and children with special educational or other needs.

The Shelter

Where possible a shelter will be constructed within a Forest School site.  This will be both sturdy and waterproof and will be regularly checked for stability and safety.

Fire site
A designated area for fires will be present within a Forest School site.  Seating will be arranged for the children to sit on at a safe distance from any fires lit, which is 1.5 meters away from the fire.  Children and young people will be encouraged to walk around the designated area at all times, rather than cross the fire area, unless they have been tasked with tending the fire. They will not approach any fires unless specifically supervised to do so.  Water will be available in a bucket covered in a towel to safely extinguish fires and the fire site will be designed to reduce the risk of any spread of fire. The bucket of clean water can also be used to put in burnt fingers while further first aid is given. Children/ adults will keep long hair out of the way and will roll up their sleeves.
 They will not mess around with the fire, but place sticks upon it safely taking care. For taking on and off food or the kettle welders gloves will be used. All objects will be kept away from the fire area. When attending the fire or cooking on the fire having one knee up at hip height creates a safe stance and is helpful in enabling the person to move away swiftly if need be. Cooking and attending to the fire must be supervised by a competent adult. Slowly developing confidence and competence is a safe and enjoyable way for all. Please see the laminated fire safety information which is always present by the fire area at every session. 
Toilets/Hand washing

There is a compost toilet at the site.  There is running water, soap and a towel and children will be told how to use these facilities. 
First Aid (The Health and Safety (First Aid) Regulations 1981)
At least one adult will have the relevant first aid training and a First Aid Kit, along with relevant emergency equipment, which will always be readily accessible.  There will also be a charged mobile phone on site and in the event of a serious accident the emergency procedures will be followed. The emergency kit will have burns gel, and if possible an epi pen and asthma pump. Accidents which result in anyone being taken to hospital, for example a burn/ brake or any reoccurring accident or dangerous occurrence s should be reported to RIDDOR http://www.hse.gov.uk/riddor/. All accidents will be written up on accident forms, kept with the first aid kit.  
Weather Conditions a separate policy with more information has been created for weather. 
Assessments of weather conditions will be taken prior to a visit and if the weather is too extreme the session will be cancelled. If the weather deteriorates suddenly during a session, the adults will decide whether to leave the site, use alternative accommodation or return the participants to their setting.  When windy and there is a danger of falling branches, or high gusts of wind that can be seen to affect the environment adversely the children will be taken to an alternative setting or the session will be cancelled.

The participants are asked to bring Wellington boots and suitable warm/waterproof clothing. If possible the setting will provide them with any missing essential items.  The nature of woodland means that Forest School sites are quite sheltered and most will have a shelter on site.  Participants will experience hot, cold and wet weather but this will harm no –one if they are properly dressed.  If cold, they will be more active in order to maintain warmth.  In extreme heat, care will be taken to stay in the shade and plenty of water for drinking will be available.

Ground Conditions

If the ground is very muddy we will use other areas of the forest garden or woodland. Children will be advised to walk carefully around mud. 
Vegetation

Children and adults will be advised what plants they can eat as a part of our learning at the forest garden and woodland. Children will be advised against eating plants they don’t know anything about or be alerted to poisonous plants. Some areas of nettles, brambles and other potentially harmful plants will be cut regularly to open up areas for access, but some areas will be left uncut to support dependant wildlife.

Using Tools, (see instructions on using/ maintenance of each tool) Proper instructions will have been given and safety issues discussed prior to the use of any tools. Workers will refer to specific information about the proper use of each tool and how to handle, manage and pass it to someone else. Where appropriate, participants will use safety and protective gear such as gloves, but not on the hand holding the tool.  When tools such as penknives, axes and small saws are used, participants will always be appropriately supervised; ratios are about 3 or 4 children to one adult (who is competent and confident at using tools and not a beginner). The ratios can become greater as and when children show competency with use of tools. A good distance between the person using a tool and another should be maintained, especially with knives, forks spades, axes. Children should be instructed to use knives away from their own bodies and to cut away from their hands. 
Forest School Leaders Personal Safety

 When working alone, ie when carrying out visual checks prior to site visits, a mobile phone will be carried and another responsible person will be made aware of their intentions and whereabouts.  Whilst in the woods with the children, the Forest School leader will usually be within sight of another adult. 
Risk Assessment

A full and comprehensive site risk assessment will be conducted prior to the first visit to any new site.  This will be done by the Forest School Leader and, if possible, in conjunction with a member of staff from the site setting.  This risk assessment will be reviewed regularly.  A visual check will be undertaken immediately prior to every session.  Individual generic risk assessments will be used for the use of tools and some activities/actions.  Individual activities will be risk assessed previously by the Forest School Leader.  Ongoing risk assessments will take place at various times during a visit – this normally consists of judgements and decisions made as the need arises, which will then be recorded after the visit.

Risks can be minimised, but they cannot be eliminated altogether, and health and safety concerns need to be balanced against the potential benefits of any activity.  Children, young people and adults will suffer the occasional bumps, cuts and bruises which are a part of everyday life.  The application of common sense will ensure that everyone is as safe as they can be, whilst enjoying all the physical and intellectual challenges of Forest School!

Minibus

The minibus will be driven by an adult and will be fully equipped with seat belts, which adults will ensure are fitted and used properly.  All adults driving the minibus will have passed the current MIDAS driving – test or, if hired from an outside company, a PSV licence.  The driver of the minibus will ensure that all checks have been carried out prior to the visit and be aware that they cannot be in a supervisory role whilst driving.  The mini-bus will always be driven to within a reasonable distance of the Forest School site.  In the event of an accident/breakdown the relevant emergency procedures will be followed.

(Claire Turner  E & D 2.1)

